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PEMORANDUM FOR: Deputy Director of Personnel. for Plans and Control 
SUDIECL : Enployecs? Center 


3 8 ene the attached is a modified proposal which was 
a hols and It also has the 25X1A9a 


Tin 
ao DN 
ne sort "(amiedstiiea version) of Gne letter recently 25X1A9a 
discussed late nme the desi raps iit by of reacbivating consideration of th 
Employees! Center. ao . 


2, The additions to the original proposal ere TL. C and D and It. 
Ag Band 2. These items a % current thinking in fayor oF expanded 
job counseling end job moeVorens naetivities within the Office of 
Poersomel in order to better ascertain employee needs and aspirations 
and to avert lossosn of neaded apaereae 


%, finee many of the corvices “$0 be performed by the Canter ox 
pefersed for prompt aebion elsowhere are on-going activities nov Tound 
nthe Firat Floor, I believe the missing Link would be ac contraliy 
situated ares which would bs yiedb Je to all. Currently, tho centrelized 
funebions, such as CPB and the Credit Unien, arc uni-fune eon collec 
Sively, they do not rrovide a sit aes conkred, sousis for encouraging 
enployzes to present thelr problems of wha bever nature. For a physical 
sbandpoin$, something having tha autos phere of a Foreign senate Leung 


bod 

wEoR a = Ceahoan portal would be a detinit e olus, especially for 
hose personnel we aro trying to reach; namely, the Large maies oF niet 
employees who lenve within the first year or two because of personal or 
jvo adjustment problens. 


4, ALL of the sp : 
ORAL fell within the purview of the Placement, Benefits and : 
oo Retireuent Divisions. <Any final decision on the responsibilivy for ; 
simintatering Emoloyees' Center should avait the cuteoue of eny Orifice 


eeifie activities recomended in the attac 
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ox Personnel cael es ization that may be forthcoming. However, two 
possible alternatives should be kept in wind, 


fe Byovide for the most convenient physical grouping of 
activities both in the now central arsa to ba established and in 
eraecnt offlees now ws ieuetes on the First Floor but continue Zi 
yesponsibility for performance of the varlous activities in the 


val Divisions ov ee Offiea of Personnel. Ff this were cone, 


ecision woulda have to be mide on the Division that should pe- 
rxonsivle for job ¢ cour nseling (initial follov-ups and pre-exit 
rviews) versus persons. counseling. In this respect, I could 


sone advantage in grouping all the pueations common to an 
-gmployee's utilization in the Agency under one Division and al 
‘non-job connected personnel concerns under another. 


Approved For Release. 


ARE 


2 nee ae Ps 
Peet osesi sat gly 


pte 


aPrepern avin PMT EAA AL TOF ONLY 
Mabioiaa For Relenge- 2001/00/48: Sud tb cbe wibalhooospedeboot [ee 


*. ~~ 


be Fix overall responsibility for administration of an 
Suntoyees’ Center under one Division with the understanding that 
sonresematives of one or two other Divisions eacahaan in the. 
wouter y such es Placement or Retirenent, would report directly on 
fie activities to their Division heads. 
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5, As a last coment, it is opparent that a major Sees if 
not the principal deterrent, would be to find adequate s ace on the 
tivss Ploor. There are, hovever, certain activities now ancatet OxL 
“3e First Floor which jae not of "all employse" concern. If the pro- 
yoga is considered to be worthwhile by Agency Officials, this factor 
whould not be preclusive. It should be remevibered that the main room of 
She Center would have primary sienificance as a focal point for handling 
employee interests, and most specific questions could be referred to the 


appropriate rooms of the Genter resardless of their location. 


5. The second Attrition Study is exnected to provide the basic 
arguments ane ‘an inereass awareness by the Age ney of the personal 
avtains oud job attitudes of employees. In the meantime, this oroposal 
ean be considered on its merits irrespective of whet the detailed findings 


oF wnat Study will be. 
died : 
25X1A9a 
ney Chief, Plans and Analysis Division 
oft ice of Personnel 5 
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i Remarks: 


| The attached suggestion is probably the 

i best single way of dramatizing, for all to see, 

the return of OP to the people business. 

» Returning to the stage front and center has got 

; to be one chief reason for seriously considering 
this notion. 
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